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1. Need for Training Program

The training aims to help train SRLM in the DDU-GKY system to roll out the project. It is an intensive
program which trains the heads of department to implement the project. Key roles, responsibilities,
process and procedures are discussed as mentioned in the SOP. The SOP is introduced in an encapsulated
form, along with exposure visit being an important element, to get the participants an experience of the
field.

2. Objective
At the end of the session, participants will be able to:
* Understand the project deliverables.
* Understand the placement and financial procedures.
* Understand data capturing and reporting for DDU-GKY.
* Plan the project role out and resource according to the project deliverables.
* Appreciate and follow the placement and financial procedures.

3. Content
> Introduction to DDU-GKY
*  Overview of DDU-GKY
* Timelines
> Project Deliverables
* Mobilization Process
* Training Centre Infrastructure
*  Curriculum
* Due Diligence and Inspections
* Assessment and Certification
* Standard Forms
» Introduction to Learning Path
» Placement Procedure Overview
» Finance
*  Financial Procedures
*  Audit Procedures

e  PFMS
» MIS
e eSOP

* Kaushal Pragarti (MPR)
e Kaushal Bharat

4. Target Group
SRLM from Jammu & Kashmir.

5. Training Duration & Mode
Online Training for 4 days.

The training is divided in six session of 3 hours over the duration of 4 days.

6. Registration link and joining link have been shared with SRLM.
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